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Revised HR Strategy and Action Plan for researchers for purposes of implementing
the principles of the European Charter for Researchers and Code of Conduct for
the Recruitment of Researchers, and recommendations on Open, Transparent
and Merit-based recruitment practices (OTM-R) for the
period 2024-2026

Title action Timing (at leastby ~ Responsible Unit Indicator(s)/

year’s Target(s)
quarter/ semester)
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Development Strategy

Corporate incentive/ Once a year Director for Number of trips organised
integration trip for all the Administrative Number of employees who
employees Affairs participated

Input of the data to the Open Twice a year Director for Number of the new institute-
Data System according to the Scientific Affairs, related datasets/ records
approved schedule IT support staff published

Training on artificial Spring 2024 Principal Director Number of researchers
intelligence (Al) in research trained

provided by external

bodies/training-suppliers

Updating the mid-term Spring 2024 Editor-in-Chief of Updated mid-term
development strategy of the the “WiR” development strategy of the
“Wies$ i Rolnictwo” [“Village & [“V&A”] journal journal “Wies i Rolnictwo”
Agriculture”] journal [“Village & Agriculture”]
Updating the Institute’s Spring 2024 Principal Director Updated the Institute’s

Development Strategy

Increasing the Institute’s
website/ digital accessibility
for people with disabilities

On a regular basis

Director for
Administrative
Affairs, IT
support staff,
Accessibility
Coordinator

Conformity of the Institute’s
website improved to WCAG
2.1

Internationalisation Strategy

Scientific Affairs

Training on the Open Data Once a year Director for Number of employees trained
initiative Scientific Affairs,

IT support staff
Creating the Institute’s Spring 2024 Director for Institute’s Internationalisation

Strategy

Elaborating rules and
regulations on conferring a
docent (doctor with
habilitation) degree

January 2024

Task Force on
respective rules
and regulations;

Director for
Scientific Affairs

Implemented regulations on
conferring a docent (doctor
with habilitation) degree

Elaborating rules and
regulations on conferring a
doctoral degree (new
procedure)

January 2024

Task Force on
respective rules
and regulations;

Director for
Scientific Affairs

Implemented regulations on
conferring a doctoral degree
(new procedure)

included in the international

“WiR” journal’s

Training on archiving the January 2024 Director for Number of pieces of training
Institute’s internal Administrative conducted

documents Affairs Number of employees trained
Applying with the “Wies i Spring 2024 Editor-in-Chief of Number of applications
Rolnictwo” [“Village & the “WiR” submitted

Agriculture”] journal to be [“V&A”] journal,




l‘r IRWIR PAN

HR EXCELLENCE IN RESEARCH

Polska Akademia Nauk
Instytut Rozwoju Wsii Rolnictwa

database of the scientific
journals (Web of Science,
DOA))

secretariat, IT
support staff,
Institute’s
librarian

Preparation of “Uniform
material list of files”

Spring 2024

Director for
Administrative
Affairs

Adapted “Uniform material
list of files” to the needs of
the Institute

Accepted Institute’s “Uniform
material list of files” by the
Central Archives of Modern
Records

Appointment of a
coordinator for office
activities

January 2024

Director for
Administrative
Affairs

Appointed coordinator of
office activities

Development of operational

regulations

Autumn 2025

Principal Director

Number of adapted
operational regulations

Dark grey field —action continued

Light grey field — action “in progress”

White field — new action




